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Honor for Whom?

I have no idea (and no interest) when the latest set of new fashions for the spring will be displayed in Paris. But, l’havdil elef havdalot, this week we will be reading a lot about some very special clothes. We start off with the parasha’s description of the intricate and beautiful clothes that were produced for the kohanim and, especially, the kohen gadol. Later on in the week, we will read about the royal clothes that Mordechai wore as one who found favor in the eyes of the king.

The Torah refers to the kohanim’s garments as l’chavod u’l’tifaret (for honor and grandeur) (Shemot 28:2). The simple explanation is that they were special to honor the kohanim, who were honorable people with an honorable job. In general, there is a concept that people who are of a high standing (e.g., a king, a talmid chacham) can and even should maintain their dignity among the “common folk” (see Rambam, Melachim 2:5; ibid, Deot 5:1). However, we do not find great detail and emphasis as we do in regard to the kohanim. Why is this the case?

Upon checking the halachot of a kohen’s clothes, we find that the kohen must (under the threat of serious Divine retribution) wear the garments, but only during the time that he is actually serving in his sacred role. He is permitted to wear the garments “off duty” but only during the day, when he is capable of doing such service. These points and others lead to the following approach that the Sefer Hachinuch (#99) adopts.

The garments’ main objective was to remind the kohen who is serving in the Mikdash how lofty and crucial his task is. Their perfection should remind him that his actions should be complete. The Chinuch mentions another element that the Ramban dwells on more. That is that people who see the kohen dressed so impressively will more readily appreciate the importance of the service and the Mikdash in which he is involved. However, it is not the person as a person that needs to be honored but the person as a representative of his calling.

Let us contrast this with the context of the Persian use of royal garments as it finds expression in regard to Mordechai. The first time he wore the royal garments was before he even had a lofty governmental post. Rather, it was a manner of rewarding someone by showing that he is important (Esther 6:9). The second time, it says that “Mordechai went out from before the king with” the various clothes (ibid. 8:15). It was the outward use of the clothes which was the Persian view of honor. Let the person show off how important his job makes him. The Torah approach is to use the clothes to remind the person and the public how important the job is so that all will know to treat the ideals behind the calling with the proper respect.
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	Question:   I may have to be out of town on Shabbat Zachor in a place where there is no shul to hear the reading of Parashat Zachor. Is it sufficient that I heard the same p’sukim on Parashat Ki Teitzei and will read about the actions of Amalek on Purim morning? 

Answer:   Many sources indicate that there is a mitzva from the Torah to read Parashat Zachor out of a sefer Torah, from the end of Ki Teitzei (Devarim 25: 17-19). Rishonim (including Tosafot, Megillah 17b; Rosh, Berachot 7:20) base themselves on the gemara (Megillah 18a), which derives that Megillat Esther must be read from a proper scroll. It does so by means of a scriptural comparison to the mitzva to remember the actions of Amalek, which Hashem commanded Moshe to write down in a “book.” The gemara continues that although one can fulfill the mitzva not to forget what Amalek did by reading silently, we must read it aloud because the Torah also says to remember, which indicates a further action. The Terumat Hadeshen (I, 108) understands from the Rosh (ibid.) that the Torah requirement includes the need for a minyan. Therefore, the Shulchan Aruch (Orach Chayim 685:7) says that because of the mitzva from the Torah, people should go to a place with a minyan for Shabbat Zachor to hear the Torah reading. This seems to be your situation. 

Let us see if there are mitigating circumstances that lessen the obligation or provide alternatives. Not all the Rishonim who mention the Torah-level obligation to read Parashat Zachor indicate that the obligation can only be met at the time and in the manner that we normally do. The Sefer Hachinuch (#603) says that the Torah law can possibly be fulfilled by reading every couple of years, before one comes to forget the story. Others explain that Chazal felt it necessary to institute the reading once a year because one forgets things after twelve months (based on Berachot 58b). (See the Chatam Sofer’s solution for the problem that in a leap year there are thirteen months between readings of Zachor in Maharam Shick, Sefer Hamitzvot 605).

The Magen Avraham (685:1) notes that, in his times, people were not so careful to hear Parashat Zachor. He justifies that based on the fact that they heard the story of Amalek in the kri’at hatorah on Purim morning (Shemot 16: 8-16). Many take issue on him because that reading does not connect the story to the mitzva to fight Amalek (see Mishna Berurah 685:16). If this is the only issue, one can solve the problem by hearing the p’sukim of Zachor in Parashat Ki Teitzei. However, this solution has complications. Firstly, one probably has to have in mind to fulfill the specific mitzva to remember Amalek at that time and likely even has to inform the ba’al koreh (see Mikra’ei Kodesh (Frank), Arba Parshiyot 6). (The Taz (685:2) says that the berachot are also an absolute requirement, so, according to him, the oleh might also have to have him in mind.) If you plan to use this method this coming year but did not do so last year, 18 months will go by in between readings, which we saw is problematic.

The Rama (OC 685:7) says that if one was unable to make it to a public reading of Zachor, he should read it by himself. This should ideally be done from a sefer Torah (Mishna Berura 685:17), which is probably not available to you. However, one should at least accomplish the mitzva not to forget Amalek’s actions by any clear review of the subject matter. Although Chazal established a specific time and manner to fulfill the positive mitzva, it is likely that one can fulfill the Torah obligation by individually reading the p’sukim from a sefer Torah before or after your visit (see Sha’ar Hatziyun ad loc.:5).

Despite the mitigating factors and alternatives, the Shulchan Aruch’s simple ruling still seems to require you to make every reasonable effort to be in a place where you can hear the public reading of Parashat Zachor at its time. There are circumstances where a person cannot arrange to fulfill a mitzva. It is hard to give exact guidelines; we can address your situation if you send us more details.
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	A Eulogy for Harav Ya’akov Moshe Charlop 
 (from notes found in Dabar L’Dor, pp. 85-87)



	“Also every illness and every blow that is not written in this scroll of the Torah”- this refers to the death of tzaddikim (Otzar Hamidrashim, pg. 439). Why, in fact, was this not spelled out explicitly? There is a written Torah and an Oral Torah, and the two were given in an inter-connected manner. Hashem did not throw the tablets from the Heavens. Rather, “Two tablets he [Moshe] brought down in his hand.” This is because the Oral Torah is that which gives life to the Written Torah. 

“And now, Israel, what does Hashem, your G-d, ask of you, just to fear Hashem, your G-d, to go in all of his paths, and to love …” (Devarim 10:12).  The gemara (Berachot 33b) asks whether fear of Hashem is really such a small thing. It answers that it was a small thing in regard to Moshe. However, we can still ask: what difference does it make if it was small for Moshe? The statement was addressed to the nation, and for them it ostensibly was not simple! The answer is that for all who came in contact with Moshe, fear of Hashem was not difficult. “Who will go up to the Heavens and take it for us” (Devarim 30:12). The Torah seems distant and difficult, demanding great sacrifice. However, for those who came in close contact with scholars, who saw their holy enthusiasm, their incredible energy while performing mitzvot, the matter seems much closer. Moshe brought down the Torah from the Heavens and brought it close to us, so that we are able to perform it properly. This is the idea behind shimush talmidei chachamim (literally, serving scholars, but it refers to having a close relationship with them). 

This is how the death of tzaddikim is an unwritten blow. The death weakens the element of the Torah that could never be written down, which the tzaddik was able by his existence to serve as a living example of Torah values, a storehouse of fear of Hashem, of love of Bnei Yisrael and Eretz Yisrael. In the case Rav Charlop, we might say that it was the complete picture of all of those values, to show that there is no contradiction between loving Hashem and loving the nation and the Land, which was so special. Not only was the Torah of Rav Charlop not “in the heavens,” making it out of reach of mankind, but it was also not “across the sea,” referring to the perceived need to distance oneself from people in order to reach Hashem’s Torah.

“A righteous man lives in his belief” (Chabakuk 2:4). A tzaddik is defined in terms of his level of awareness of Hashem. He reaches the level of emunah (belief), a familiarity with Hashem to the point that no miracles can affect it. This type of relationship affects one’s whole being, giving him a new soul, so to speak. In the battle against Amalek, Moshe is described as, “And his hands were belief” (Shemot 17:12). In a supernatural way, the belief was not only a cognitive manner, but imbued other parts of the body with this special life spirit.

Rav Charlop​’s service of Hashem was a study in a life of belief. Whoever heard him declare the unity of Hashem, saw his beaming face during davening, or was present when he danced with elevated fervor saw what it means to be a believing Jew. Even through incredibly great pain, he demonstrated his love for his Maker. This belief helped him forge an approach to life, including his outlook on the Nation and the Land of Israel.  This belief brought him to fear, to love, and to a willingness to sacrifice. His love of the Land was so great that he simply refused to ever leave it. His view of his fellow Jew was such that he felt connected even to those who had strayed. It also formed his connection toward Hapoel Hamizrachi, which was founded on a desire to uncover the Divine within the nation through the enterprise of bringing the Land back to life. He believed in us and demanded from us to learn ourselves better and increase our belief. He expected of us, who work with our hands, to make our hands like Moshe’s “hands of belief.”
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	Grounds for Denying Severance Pay 

(based on Halacha Psuka’s Condensation of Piskei Din Yerushalayim, vol. II, pp. 205-208) 



	Case: The plaintiff (=pl) worked in the defendant’s (=def) store. Def ended pl’s employment during an angry phone conversation, and pl is now demanding severance pay. Although pl worked under a contract, there was tension regarding the issue of raising the salary, which was pending arbitration. Pl was entitled to buy items sold in the store at a 20% discount. He admits taking, at times, merchandise without paying but claims that this was done with permission from def’s wife and with an intention to pay later. Pl claims that def had not yet demanded him to pay until their financial disputes were settled. Def claims that he only recently found out that the items had been taken. Pl also would not infrequently show up to work late. Def feels that pl was rightfully let go because of his thievery and erratic work ethic and, thus, does not deserve severance pay. 

Ruling: We must first determine whether or not pl was guilty of theft by taking merchandise from the store without paying for it. The Shulchan Aruch (Choshen Mishpat 364:2) describes scenarios that are deemed theft. One who enters another’s house in his absence and takes objects, even in an open manner, is not believed that he had permission or that he bought the objects. Rather, when one takes items from another’s possession, he is under the presumption of stealing unless proven otherwise. However, the Netivot Hamishpat (137:1) explains that the presumption of thievery is based on the fact that he entered another’s home without permission and took from its contents. In our case, in contrast, the objects were slated for sale, and pl took them in a manner which was consistent with his claim that he intended to pay. Therefore, we have no grounds to label the taking of the items as theft.

Def claims that he had no intention to let pl take items without paying for an extended period of time. However, pl’s claim that he originally intended to pay after a short time is credible, and that would have been acceptable. Therefore, when he took the items, it was permissible, and the sales price became a chov (financial debt). Being late on paying a debt is not tantamount to stealing.

Let us now investigate the matter of coming late. The Chavot Yair (106) discusses cases where an employee or an employer wants to end the work relationship because of dissatisfaction. One of the examples he gives is when the worker arrived late more than once. Yet, the Chavot Yair writes that he would never let such claims be grounds for ending the employment but would find some sort of understanding between them.

Thus, we do not find grounds for def to fire pl and be exempt from severance pay. However, due to pl’s part in the general picture of a poor employer/employee relationship, we can understand why def wanted to let pl go. Therefore, it is appropriate to work out a compromise regarding severance pay.
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