Questions from a Gabbai Tzedaka

As a gabbai who deals with various tzedaka collections, a few questions
have arisen regarding changes in the recipients:

1. May one who intended to give to a certain institution but put the money
in the wrong box take out the money and give it to the intended recipient?

2. Money was collected for a certain cause (e.g., pre-Pesach food baskets
[Maot Chittim] for Russian Jews) but was not distributed on time. Can it be
used for other needs, or do you have to find a way to return it to the donors?

3. What happens if an institution put out a tzedaka box but never came

to pick it up?
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